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PROGRAM OVERVIEW

It wasn’t always like this. procurement – the simple act 
of purchasing goods and services, whether by bid or 
rFp – has become a legal and reputational minefield. 

we understand your concerns. More, we understand 
how to tailor the procurement process to meet your 
particular needs and avoid your worst fears. The 
health Industry Group of Miller Thomson llp invites 
you to participate in a procurement workshop tuned 
to our times.

In this workshop we will outline and make  
recommendations which minimize risk and enhance 
the discretion you need to make the right purchases 
for your institution.

The learning objectives for the workshop include:

• when to use a competitive procurement   
     process

• understanding the “bidding contract” and its  
     relevance to rFps

• The difference between a true rFp and an  
     rFp that is a bid in disguise

• how to avoid procurement accidents

• how to limit legal risk in any procurement

• how to react to vendor complaints

• how to create a procurement tool which     
     serves your objectives

PRACTICAL LEARNING

To give participants an opportunity to deal with the 
procurement process in a practical setting, each 
workshop will conclude with a breakout session in 
which small groups will be given a fact situation and 
be challenged to plan a hypothetical procurement.

QUESTIONS

Attendees will be encouraged to ask questions 
both during the sessions and after. Questions 
may also be submitted in advance by e-mail to  
healthgroup@millerthomson.com. 

Questions received in advance will be answered – as 
best we are able – at the end of the workshop. we 
may combine or edit those questions, in the interests 
of efficiency.

WHO SHOULD ATTEND

our focus is healthcare and our invitation is 
extended to:

• hospitals

• long term care facilities

• local health Integration networks

• The Ministry of health and long Term Care

• Joint purchasing organizations

• other healthcare and social service agencies

within your organization, anyone who has been or 
expects to be exposed to procurement issues and 
processes would benefit from attending.

WORKSHOP LOCATIONS, DATES AND TIMES

each workshop will run approximately three hours. 
session registration and a light breakfast will begin at 
7:30 a.m. workshops will start at 8:30 a.m. sharp.

 • In Toronto, at the offices of Miller Thomson llp,   
    January 19th, 2010

 • In london, at lamplighter Inn,  
    January 20th, 2010

 • In sudbury, at howard Johnson plaza, 
    January 26th, 2010

 • In ottawa, at southway Inn,  
    January 27th, 2010 

To reserve a space at any of the above 
sessions or for questions or further 
information, please contact:

healthgroup@millerthomson.com   
or call 416-595-2991.


